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Open Report on behalf of Andrew Crookham, Deputy Chief Executive and
Executive Director - Resources

Report to: Executive

Date: 05 March 2024

Subject: Corporate Plan Success Framework 2023-24 - Quarter 3
Decision Reference: 1030128

Key decision? No

Summary:

This report presents an overview of performance against the Corporate Plan as at 31%t
December 2023. Detailed information on performance can be viewed on the Council's
website.

Recommendation:

That performance for Quarter 3 2023-24 as at 315t December 2023 be considered and noted.

Alternatives Considered:

No alternatives have been considered to recommendation 1 as it reflects factual information
presented for noting and consideration.

Reasons for Recommendation:

To provide the Executive with information about how the Council is performing against the
Corporate Plan.
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1.1

1.2

1.3

1.4

1.5

2.0

2.1

Background

The County Council’s Corporate Plan (CP) 2020-2030 sets out our priorities for local
residents and communities. The CP has been refreshed in order to recognise that
additional or different actions are required during the life of the Plan to build on progress
and to keep the Plan relevant to changing context and challenges. This refresh was agreed
at the full Council meeting on the 19" May 2023 and reflects:

. Progress on delivering the plan since 2019.

° Changes in the Council’s operating environments including local priorities, funding
and changes in national policy.

° Changing lifestyles, needs and public service recovery from the coronavirus
Pandemic.

° Further actions needed to deliver on the Council’s ambitions for Lincolnshire’s
Residents.

The Corporate Leadership Team (CLT) and Assistant Directors (ADs) have developed the
Corporate Plan Success Framework (CPSF) which identifies the developmental activities
and Key Performance Indicators (KPIs) that will be undertaken in order to achieve the four
ambitions outlined in the CP. This framework has been revised to align with the refreshed
plan and was agreed by the Executive on the 4% July 2023.

The four ambitions for the Council are:

e Support high aspirations

e Enable everyone to enjoy life to the full
e Create thriving environments

e Provide good value council services

All of the four ambitions are 'progressing as planned'. This is based on both the key activities
and KPls.

This report provides the Executive with highlights of performance of the revised CPSF. The
full range of performance is hosted on the Council's website.

Performance Reporting

For Activities, this includes those which are:-

° a current milestone is slightly behind but the
Activity overall is still on plan.

e Red: “Not progressing as planned” the Activity is currently behind plan and work is
being done to try to achieve the Objective or the Objective cannot be achieved.

Details of all activities reported in quarter 3, including those rated as

and are available in Appendix A and
on the Council's website.
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2.2 For KPIs, this report includes those where an ambition (target) has been set against the KPI
and the ambition has either-
e Exceeded (performed better than ambition and tolerance levels set)
e Been achieved (within the ambition and tolerance levels set)
e Not been achieved (outside of ambition and tolerance levels set)
2.3 The CPSF includes contextual KPls, where an ambition has not been set. These have been
considered by Executive Directors as to our position:
e Relative to similar authorities or national comparators; and
e Relative to historic data or our expected position at this point in the reporting period.
Where it is considered appropriate to raise with the Executive, these have been highlighted
in section 4.6
All KPIs can be found on the Council’s website.
3.0 Headline performance — Key activities
3.1 Services have provided key milestones for each activity for 2023-24. Progress is an objective
judgement by the service against the milestones.
3.2 To summarise, of the 43 activities with milestones due to be reported in quarter 3, 93% are
rated as Progressing as planned.
40 Progressingas  Current milestone achieved and activity overall is expected to
planned be achieved either on time or ahead of timescales.
3 Progress is within = A current milestone is slightly behind but the activity overall is
agreed limits still on plan.
0 Activity is currently behind plan and work is being done to try to
achieve the objective or the objective cannot be achieved.
43 Overall performance of activities
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3.3 There are 3 key activities that are rated as Amber ( ), none have
been rated as Red (Not progressing as planned) this quarter. Those key activities that are Amber
rated are still progressing within agreed limits however, one of the milestones may not have been
achieved but the overall activity is still on track and therefore there is no cause for serious concern
at this stage. These are:

3.3.1 Enable everyone to enjoy life to the full

Al13 We will work with our districts and other partners in implementing the housing for
independence strategy, to increase accommodation options for those wanting Extra Care, those
with learning disabilities, mental iliness or autism. We will also collaborate to deliver easy access
to equipment / adaptations to homes that enable greater independence.

e During this quarter, it is anticipated that planning permission will be approved for The Hoplands
scheme in Sleaford and the required funding will be granted to enable development. In addition,
planning permission will be submitted by ACIS Group for the Grange Farm redevelopment
project in Market Rasen.

Collaborative initiatives to deliver the homes for independence agenda are progressing well through
the refocused Housing Health and Ageing Well Delivery Group (HHAWDG) and the Joint
Accommodation Strategy Group. Encompassing the ageing well agenda will improve the
opportunities for older, working age adults to consider their housing options in preparation for later
life and, when appropriate, remain independent in a ‘home for life’. Considerable progress has been
made to streamline the disabled facilities grant processes across districts, and access to them and
equipment services will be made easier through the emerging Good Home Lincs hub.

Several projects are in progress for people who need more specialist independent homes. Following
support for planning permission for The Hoplands, partners are now working together to progress
detailed design, with North Kesteven District Council's (NKDC) procuring a contractor soon. Due to
delays with procurement, funding has not been awarded, however NKDC is working closely with
Homes England ahead of submitting the funding application later next year. Work has significantly
progressed on site at Prebend Lane, Welton and is still on track to complete towards the end of
2024. LACE Housing and LCC have now commenced the allocation working group process to ensure
enough lead in time is allowed to work through nominations for the scheme. Due to the complexities
and risks of the site on Grange Farm, additional surveys and contract negotiations with ACIS’ chosen
contractor took longer than expected, therefore listed building consent was submitted in November
2023. Consequently, construction has not yet commenced on Grange Farm, however we anticipate
this will start during Quarter 4 dependent on planning being granted in sufficient time, and funding.

A21 We will now work with partners across our Integrated Care System (ICS), setting clear
priorities for the next 3 years to improve health and wellbeing across Lincolnshire

e Lincolnshire Intermediate Care Layer Leaders will review current spend to support the

development of a home-based enablement offer (including reablement, rehabilitation and
discharge to assess).
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A review of how the intermediate care framework is being developed in Lincolnshire is currently
underway to ensure the services that are to be commissioned are in the right place which will lead to
positive outcomes for Lincolnshire residents. This review will create clear milestones to be achieved
in Quarter 4.

During Quarter 4, a clear direction will be set to incorporate the 4 intermediate care priorities by
completion of demand and capacity planning, expansion of the care transfer hub, improved
workforce utilisation and improved data quality.

The work to develop the Lincolnshire Intermediate Care Layer is only one program of work within the
Integrated Care System arrangements which is part of having more integrated approaches to the
way we deliver services across the county. The Better Lives Lincolnshire Integrated Care Partnership
Strategy sets out the ambition and aims along with the strategic enablers as to how we will
collectively work to improve the health and wellbeing of our population. This complements the Joint
Health and Wellbeing Strategy (JHWS) which sets out the priorities based on the Joint Strategic
Needs Assessment (JSNA).

3.3.2 Provide good-value council services

A47 We will continue to transform the way we engage with customers through the
implementation of our customer strategy. We will maximise technology solutions in the Customer
Service Centre (CSC) to enable customers to do more online, including paying for services.
Through our digital strategy we will be able to be more innovative so our customers can access us
through multiple channels.

e Proposal for future call reductions as part of phase 2 of Customer Digital Delivery project.

It has been agreed that the business case for phase 2 savings should be deferred to Quarter 2
2024/25 to enable a fuller understanding of the impact the Al bot technology has on dealing with
and deflecting corporate calls into the CSC. Evidential data will enable us to greater understand the
impact the technology will provide to reduce calls activity into additional LCC corporate call queues
and the Social Care and Wellbeing hub which will be part of phase 2 scope.
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4.0 Key Performance Indicators (KPIs)

4.1 Of those KPIs where an ambition (target) has been set, 25 can be compared with an updated
position for quarter 3 reporting. It is a very positive picture to see 88% of KPIs exceeding or
achieving the ambition that was set:-

. 9 exceeded the ambition
PI 15 Percentage of children in care living within a family environment

Pl 39 Household waste to landfill

Pl 64 Customers' level of satisfaction

Pl 67 Percentage of eligible 2-year-olds who are in receipt of their Early Years
Entitlement

Pl 74 Number of people accessing learning & skills

P1 75 Number of qualifications delivered

P1 78 Carers who have received a review of their needs

P1 82 Number of businesses supported

Pl 93 Percentage of ultrafast broadband coverage in residential & business premises

. 13 achieved the ambition
Pl 4 Percentage of 16-17 year olds not in education, employment or training v/
Pl 14 Rate of children in care (per 10,000) v
Pl 16 Percentage of social care providers in Lincolnshire with a CQC inspection rating of
‘good’ or ‘outstanding’ v/
Pl1 17 The percentage of adults aged 18 to 64 in receipt of an adult care service who are
receiving these in the community v/
Pl 18 The percentage of adults aged 65 and over in receipt of an adult care service who
are receiving these in the community v
Pl 25 For adults discharged from hospital, the percentage who remain at home 91 days
after discharge v/
PI 36 Household waste collected v/
Pl 43 Percentage of contacts resolved through early resolution v/
Pl 44 Days lost to sickness absence per FTE v/
Pl 72 Safeguarding cases supported by an advocate (where appropriate) v
PI 73 Concluded safeguarding enquiries where the desired outcomes were achieved v/
PI 79 Proportion of Adults with a learning disability in paid employment v/
P1 80 Proportion of Adults with a learning disability in paid employment and
volunteering v/

. 3 did not achieve the ambition
o P176 Carers supported in the last 12 months *
o PI 37 Recycling Rate (new national formula) %
o PI138 Recycling at County Council owned Household Waste Recycling Centres %
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4.2 Exceeded ambition
4.2.1 Support high aspirations

Pl 67 Percentage of eligible 2-year-olds who are in receipt of their Early Years Entitlement
Geography @ Lincolnshire @ Stat neighbours @ England € Target %

T

FY2122 Q4 Fy2223 Q2 FY2223 Q3 F¥2223 04 Fy2324 Q2 FY2324 Q3
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Good = high

In Quarter 3 the take up of those entitled to their 2-year-old early years entitlement was 92.9%,
which exceeded the 80% target. The Early Years and Childcare Support team continues to work in
collaboration with locality teams, health visitors and a wide variety of partners to share data to

encourage families to access their entitlement and improve take-up.

Our appointed outreach officer is also having a positive impact on this target, and at 92.9%
Lincolnshire compares favourably to Statistical Neighbours and National data sets.
Pl 74 Number of people accessing learning & skills

@ People @Target

6,000

4,000

2,000

Jun 23 Sep 23 Dec 23
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The number of adults accessing Learning and Skills at the end of Quarter 3 was 7,067 exceeding the
cumulative target of 5,992. This figure includes learners that attended ESFA funded Adult Skills
Budget qualifications and courses, as well as Department for Education (DfE) funded Multiply
programmes.

Amongst the 7,067 learners recorded were 1,157 that attended Multiply programmes designed to
increase levels of numeracy across the County; 563 that were studying a range of qualification
programmes and a further 5,182 that were engaged on adult skills courses, including family learning
programmes.

Provision is planned, delivered and aimed at targeted learners with the effect that 58% of learners
were unemployed, 39% of learners had no, or low level of qualifications, 35% were male learners,
and 30% of learners had a learning difficulty or disability. Focusing on ‘filling the gaps’ in areas of
deprivation across the County, 17% of all learners lived in Lincoln, 16% in East Lindsey, 16% in South
Holland and 15% in West Lindsey. With a continued focus on widening participation and supporting
employability, 67% of learners attended a range of courses designed to provide skills for work
readiness, with 19% attending courses relating to the health and care sectors and a further 13% to
digitisation.

In relation to Skills Bootcamps (16 week course for the unemployed and employers seeking
progression), 165 learners had reached milestone 1 and have received over 5 guided learning hours
for support by the end of Quarter 3.

Pl1 75 Number of qualifications delivered

@ Qualifications 4 Target

1,000

500

FY2324 Q1 FY2324 Q2 FY2324 Q3 Iime period
Apr23-Dec23
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Number of learners (based on learner postcode)

Boston 11.4%
South Holland 6.1%

Out of Area 2.6%

West Lindsey 13.9%

Lincoln 17.4%

Morth Kesteven
15.6%

East Lindsey 17.4%
South Kesteven 15.7%

Number of enrolments (based on postcode location of the course)

Boston 10.3% West Lindsey 9.5%

) North Kesteven 6.7%
East Lindsey 10.5%

South Holland 5.7%

South Kesteven
12.2%

Online Learning 24.4%

1 oy
Time Period Lincoln 20.7%

Aug23-Dec23

Qualification Programme Background information

Lincolnshire receives around £11 million of Adult Education funding to deliver qualifications from
the Education & Skills Funding Agency (ESFA). From this £11 million, LCC’s allocation is just under

£500,000 (4.5%).

LCC uses its qualification funding allocation to fill gaps in Further Education (FE) qualification
programmes across the county. Through the annual commissioning process, providers are asked to
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submit their delivery plans for the following academic year detailing, at a course level, demand for
gualification programmes at a local level (both from prospective learners as well as local employers)
and how they will focus on geographical areas of need. Through the commissioning moderation
process duplication is removed and courses ranked in accordance with the strategic priority of
supporting our key sectors, innovation and progression opportunities. A recommendation is then
made to the council’s Learning Board for discussion and approval.

LCC also uses some of its Community Learning allocation to engage with hard-to-reach learners and
progress them onto other FE funded provision. For example, 19% of Boston College LCC learners
progressed onto other courses that they deliver.

Quarterly performance information

The number of qualifications achieved by adults at the end of Quarter 3 was 1,376 which has
exceeded the target of 900. This increase in performance builds on the position reported at the end
of Quarter 2 and reflects the success of a project that offers qualifications through sector specific
provision including First Aid, Health and Safety and Food Safety. Due to the nature of this project,
targeting the ‘seldom heard’, it wasn’t possible to set a qualification target. Of the 1,376
qualifications that were achieved between April and December, 63% of them were delivered in
classroom settings, with 37% delivered online.

Provision continues to be aimed at targeted learners with the effect that 59% of qualifications were
achieved by male learners, 66% were achieved by unemployed learners and 34% by learners with
no, or low levels of prior attainment. 51% of qualifications achieved were at Entry Level with 27% at
Level 1, 21% at Level 2 and 1% at Level 3.

With a continued focus on supporting employability, the range of qualifications was varied and
included 104 GCSE's or functional skills in English or maths as well as a host of other vocational
gualifications. In support of Lincolnshire's priority employment sectors, 514 qualifications related to

the wider care sectors, 333 to construction, 162 to accountancy and business administration and
139 to hospitality.

4.2.2 Enable everyone to enjoy life to the full

Pl 15 Percentage of children in care living within a family environment
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Unaccompanied Asylum Sesking Children (UASC

Percentage of children in care living within a family environment e

90

% Including UASC
86.4 % Excluding UASC
84.2 e 84.0 - 84.3 # Target % Excluding UASC
518 { 820 [ 520 ]
£l 80.4 0
£ - 79.2 79.0 79.0
e 773 I

76.3

FY2223 Q4 FY2324 Q1 Fy2324 Q2 FY2324 Q3

Good = high and not falling below the ambition

Unaccompanied asylum seeking children (UASC) have a large impact on the total percentage of
children in care living within a family environment as the majority of them are over 16 and are more
suited to semi-independent living arrangements. The number of Unaccompanied children has been
rising steadily, making up around 9% of the total child in care population in Lincolnshire at the start
of the 2023/24 business year. To illustrate the underlying level of children living within a family
environment without the cohort of UASC, we are now providing figures both including and
excluding UASC in the Corporate Plan, but this commentary will focus on excluding UASC, with an
updated target of 82%.

In Quarter 3, this measure is performing better than the target tolerance range of 80-85%. It has
increased markedly since Quarter 2, which had a figure of 84.3% (excluding UASC). Family
placements are a continued focus for the Council as for many children in care, a family placement is
deemed the most suitable means of offering care and maintaining children within their family
networks. The Council continue to explore enabling children and young people to remain within
their family or extended network if they cannot, for whatever reason, live with their parents.

Pl 78 Carers who have received a review of their needs
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@ % Carers 4 Target %
100

80

Percentage of Carers
Target %

60

74.3

Jun23  Sep 23  Dec?3
Time Period
Jan23-Dec23

The end of Quarter 3 figure is 94.9% (521 out of 549) which exceeds the target and evidences the
effective work of the Carer’s Service. It is slightly lower than the end of Quarter 2 figure of 96.1%.

4.2.3 Create thriving environments

A summary of all Waste Pls is in section 4.5

Pl 82 Number of businesses supported

@ Businesses supported in Greater Lincolnshire 4 Target

1,500

1,000

500

Businesses supported in Greater Lincolnshire

FyY2324 Q1 FyY2324 Q2 FY2324 Q3
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Businesses Assisted by Priority Size

50 -249 10.4%

250+ 10.4

10-4% 26.2%

0-% 53.0%
Businesses Assisted by Priority Sectors
Visitor economy 146.1%
AgriFood 7.3%
Renewables 5.4%
Ports and logistics
1.6% Digital/Tech 16.1%

Dthar 22.4%
a Health/Care 4.9%

Manufacturing/engineering
24.3%

Performance for Quarter 3 has seen an additional 819 Businesses Supported bringing the total for
2023/24 to 1,529, exceeding the target of 1,154.

The Business Lincolnshire Growth Hub has supported 557 businesses in Quarter 3 with this being
the second financial quarter of a new UK Shared Prosperity shared service model. This has seen
several new services commissioned. The scope of delivery includes generalist and specialist support
for Manufacturing, Low Carbon, Retail Leisure & Hospitality, Agriculture and Horticulture, Finance
Readiness, and Digitalisation as well as Scale Up, Start-up and Social Economy.

The Growth Hub has also provided International Trade Support including the Export Peer Network
and Roundtable and the Empowering Small and Midsize Enterprises in International Trade
programmes. There is also funded activity through the Mosaic Digital Hub which focuses on the
Growth of the Digital sector.
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Quarter 3 saw the launch of the sector specific ‘Internationalisation month’, this included the
successful and well received delivery of a Going Global conference. Activity against the delivery
profile has gained momentum, with the introduction of increased activity across all new
programmes expected to generate significant output numbers over the remaining quarter of
2023/24 and into 2024/25.

In Quarter 3, 33 businesses were engaged on stage 1 of the Made Smarter industrial digitisation
programme which involves assisting manufacturing businesses with data capture, assessment and a
digital action plan, which will aim to increase efficiencies and reduce costs. This quarter also saw
the implementation of an additional micro businesses element to the Programme, which will
appeal to more businesses within Lincolnshire.

The Inward Investment service includes Team Lincolnshire (TL), inward investment enquiry handling
and the account management of foreign owned businesses. Quarter 3 saw 197 businesses
supported through the hosting and attendance at multiple events. This included a well-attended
First Annual TL Conference, with 96 ambassadors, a presence at the Greater Lincolnshire LEP (Local
Enterprise Partnership) Conference, and attendance at a Property and Business Expo in Nottingham.
A December Team Lincolnshire networking event attracted 55 ambassadors and we have hosted
Team Lincolnshire Coffee Clubs focussing on Intellectual Property and Brand Protection. We have
held 15 Key Account Management meetings with our Foreign Direct Investors and have received 19
inward investment enquiries.

Multiply is a national initiative which aims to support people to understand and work with numbers
in everyday life. In Quarter 3, the Multiply Grant scheme was launched for Year 2 of the Programme
with 7 applications for Multiply Champions Grants processed, including 3 from North Sea camp
Prison. A number of Businesses engaged through the Lets Talk Lincolnshire Multiply Survey — a
Survey aimed at gauging information from the Lincolnshire citizens on how the Programme should
help them.

The Economic Infrastructure Business Accommodation Portfolio has 229 leasehold properties across
24 LCC-owned estates in 17 towns and villages. This comprises of 6 business centres and other
accommodation with 165 office units, 8 food workshops, 38 light industrial workspaces, and 18
miscellaneous units.

The Economic Infrastructure Portfolio team enhances that service level to its tenants, continuing to
support them by nurturing through effective relationships and physical and financial support. The
team also refers businesses to the Business Lincolnshire Growth Hub to enable them access to
advice and support to upskill and grow.

In Quarter 3, 137 tenants received accommodation support, including some who leased more than

one unit. As a result of enhanced relationship management 2 Businesses received additional
support during the quarter.
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Pl 93 Percentage of ultrafast broadband coverage in residential & business premises

@ Percentage @ Target

65 65

, 60 60
=]
B e
5 =
= =
2

55 55

50 50

FyY2324 Q1 Fy2324 Q2 Fy¥2324 Q3

Good = high and achieving the ambition

Ultrafast broadband continues to move forward positively, driven by the twin efforts of commercial
providers expanding their full fibre footprint and the work of Quickline Communications Ltd having
now completed their LCC/BDUK contract in the county. We will see continued growth of Ultrafast in
rural areas as Project Gigabit commences in the county during 2024 and onwards.

4.2.4 Provide good value council services

Pl 64 Customers' level of satisfaction

98.77%

0.0% 100.0%
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The Quarter 3 result is remarkably consistent with the previous quarter's outturn. Whilst quantities
of surveys completed were lower than the previous quarter this is expected given that contact
volumes overall reduce in December. Despite this, the period is also notable for some large spikes in
contact volume mostly centred around severe weather with both surface water flooding in the
county and an early winter cold snap observed.

4.3 Achieved ambition
4.3.1 Support high aspirations

Pl 4 Percentage of 16-17 year olds not in education, employment or training v/

Geography Type @Lincolnshire @ Stat neighbours @England @ Ambiticn
) + +1.09%

% point change

compared 1o last quarier

: 353

Mumber of 16-17 year
olds not in education

2mployment or train ng.

Good = low

The Quarter 3 performance is the last recorded position for this academic year and as expected the
number of 16 and 17 year olds not in education, employment or training is on target. Quarter 3
performance is expected to be lower than Quarter 2 as it is now measuring a different cohort of
children as Quarter 2 to Quarter 3 crosses one academic year to another. In Quarter 3 the expected
lower performance is due to the new cohort of young people settling on new learning courses or
employment. There will always be young people that have not decided on their course of action by
September and will make decisions during Quarter 3 which is then picked up later by the trackers
during December — February. This follows a similar pattern to last year with the small difference
being immaterial.

4.3.2 Enable everyone to enjoy life to the full

Pl 14 Rate of children in care (per 10,000) v
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® Lincolnshire @ Stat neighbours @England @ Ambition

- 50

Good = low and not exceeding ambition

At 51.8 per 10,000 children in care, this measure is slightly above target (51.9) but is within tolerance, so has
therefore been achieved this quarter. This target has been revised upward in comparison to recent years to
take into account the effects of the National Transfer Scheme and the number of children in care per 10,000
remains at a relatively high level compared to recent years. The recent growth in numbers is attributable to
the Council’s safeguarding responsibilities and is partly attributable to the number of unaccompanied
asylum-seeking children that have arrived as part of the new temporary mandated National Transfer
Scheme. The expectation is that Lincolnshire will take a maximum of 144 children which equates to 0.1% of
the general child population and therefore there continues to be a likely impact of growth going forward.

Despite the recent growth and the potential for future increase there continues to be an emphasis
on prevention from children coming into care and exit planning from the care system where it can
be achieved. However, even with the increase, the Lincolnshire number of Children in Care (CiC) per
10,000 remains significantly below the most recent published figures both nationally and by our
statistical neighbours (71 per 10,000 and 69 per 10,000 respectively as of 31st March 2023).

Pl 16 Percentage of social care providers in Lincolnshire with a CQC inspection rating of ‘good’ or
‘outstanding’ v’

@ Lincoinshire @ Stat neighbours @England 4 Target %
100

b e
= o
@ @ |

F¥2122 Q1 FY2122 Q2 FY2122Q3 FY2122 04 FY2223 Q1 FY2223Q2 F

The percentage of social care providers in Lincolnshire with a CQC rating of good or outstanding
remains similar in Quarter 3 (290 out of 365 = 79.5%) compared to Quarter 2 (292 out of 366 =
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79.8%). Performance across our CIPFA group has decreased slightly to 83.0% compared to 83.8%
last quarter and England has decreased slightly to 82.8% from 83.2%.

Pl 17 The percentage of adults aged 18 to 64 in receipt of an adult care service who are receiving
these in the community v/

® Lincolnshire #Target %
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?E IIII
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The level of performance (2,641 out of 3,316 = 79.6%) is similar to the end of Quarter 2 (79.8%), and
the target has been achieved. 67% (2,214 out of 3,316) of the cohort are in Specialist Adult Services
and 76% (1,683 out of 2,214) live in the community. 32% (1,061 out of 3,316) of the cohort are in
Adult Frailty and Long-Term Services and in this group 87% (923 out of 1,061) live in the community.

Further improvement against this measure is largely dependent upon the development of
additional community-based accommodation options suitable for a diverse range of needs. Whilst
there is a significant investment in Extra Care housing for older people it is also important that a
similar programme of investment is progressed for working age adults. This will help to maximise
people’s independence and reduce reliance on residential and nursing care.
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Pl 18 The percentage of adults aged 65 and over in receipt of an adult care service who are
receiving these in the community v/

@ Lincolnshire #Target %
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The level of performance (2,327 out of 4,845 = 48%) is similar to the previous quarter (48.2%). The
number of older adults living in the community is impacted on by the large proportion of adults
aged 85+ with physical support needs who need residential or nursing care.

Pl 25 For adults discharged from hospital, the percentage who remain at home 91 days after
discharge v
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For adults discharged from hospital, the percentage who remain at home 91 days after discharge
100

Ambition: 85.00

FY2223 Q3 F¥2223 Q4 Fy2324 a1 F¥2324 Q2 FY2324 Q3

The target has been achieved which is positive, evidencing that people have received an appropriate
assessment of their needs to ensure they remain at home following discharge from hospital (1,011 out of
1,188). Of the 1,011 discharges that are at home after 91 days, 247 of these are at home receiving a long-
term support service (e.g. home care). Of the 177 clients not at home on the 91st day, 72 of these are now in
long-term residential care and 105 are receiving short-term support

PI 72 Safeguarding cases supported by an advocate (where appropriate) v’

@ Percentage 4 Target %
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This measure is consistently met and demonstrates that individuals are provided with the necessary
support to share their views and wishes. Of the 213 safeguarding cases from April 2023 to

December 2023 all were appropriately supported.

PI 73 Concluded safeguarding enquiries where the desired outcomes were achieved v’

@ Percentage 4 Target %
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Consistent high performance in this area demonstrates that the key safeguarding principles of
'empowerment' and 'partnership' are firmly embedded into practice. Supporting individual choice and
control can improve resilience and outcomes. Of the 354 cases concluded from April 2023 to December
2023, desired outcomes we fully or partially achieved in 343 of those cases.

P1 79 Proportion of Adults with a learning disability in paid employment v’
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The figure for Quarter 3 is 3.8% (68 out of 1778) which is within the target tolerance. The number in
work has increased by 2 since Quarter 2 reporting. Out of the 68 clients in work, 12 are working
more than 16 hours per week and 56 are working less than 16 hours per week. There is a lot of work
undertaken to support clients with a learning disability to find work but this is challenging due to
the complex needs of many of our clients and the work opportunities available in Lincolnshire. A lot
of work takes place with the Maximum Independence Team and the new Job Coaches that have
been set up to assist clients to explore the employment world. We expect the number accessing

employment to increase over the year.

P1 80 Proportion of Adults with a learning disability in paid employment and volunteering v/

@ Percentage 4 Target %
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The figure for Quarter 3 is 11.2% (199 out of 1,778) which is within the target tolerance and reflects
the work of the learning disability team to support clients to find volunteering opportunities. 13
more clients are volunteering since Quarter 2 reporting.

4.3.3 Create thriving environments

A summary of all Waste Pls is in section 4.5

4.3.4 Provide good value council services

PI 43 Percentage of contacts resolved through early resolution v’
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There were 437 contacts in Quarter 3, which is an overall decrease of 12% in comparison to the
previous quarter (497 contacts).

Despite the decrease in the number of contacts, the number of cases resolved informally through
early resolution has increased. A total of 134 cases were resolved prior to entering the formal
process to the satisfaction of the customer.

Adult Care received a total of 60 cases in Quarter 3. One case was resolved informally, achieving a
2% early resolution rate.

Children's Services received a total of 82 cases in Quarter 3. Five cases were resolved early to the
satisfaction of the customer, achieving a 6% early resolution rate.

218 cases were raised in relation to Highways, with 107 resolved informally. This was an early
resolution rate of 49%.

Communities received a total of 65 cases, with 21 of these resolved informally; achieving an early
resolution rate of 32%.

The most significant increase in the number of complaints related to flooding and drainage. This
was to be expected given the increased rainfall in the quarter resulting in increased pressure on the
drainage systems. It is positive to note that only one of these cases was escalated to the next stage

of the local authority's complaints process indicating that the issues highlighted in those complaints
were resolved.

Pl 44 Days lost to sickness absence per FTE v/
@ Dzy= @ Target

10

Sickness absence has continued to reduce and Quarter 3 of 2023/24 has seen a reduction to its
lowest level for two years to 7.04 days and is below the Council’s target of 7.5 FTE.

Quarter 1 and 2 figures have been updated which sees Quarter 1 slightly over target with the
revised figure.
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We are no longer reporting this Pl with a 1 Quarter lag and therefore the latest Quarter is a
provisional figure and subject to a tolerance of up to + 0.3 to account for late submissions. During
Quarter 3 reporting, the following historic values have been revised.

2022/23 Q3 revised from 8.38 to 8.53

2022/23 Q4 no change 7.77 days

2023/24 Q1 revised from 7.44 to 7.57 (was reported as achieved, but now has not achieved)
2023/24 Q2 revised from 7.22 to 7.29

4.4 Did not achieve ambition

4.4.1 Support high aspirations

None in Quarter 3.
4.4.2 Enable everyone to enjoy life to the full

Pl 76 Carers supported in the last 12 months %

@ Carers #Target
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The rate for Quarter 3 is an increase against Quarter 2, but remains below target. 12,066 unpaid
carers were supported over the last 12 months, this comprised 9,398 Adult carers of adults and
2,668 Young Carers. Of the 9,398 adult carers supported; 779 received a Direct Payment and 8,157
were offered Information and Advice as part of the Carers Service. Outside of the Service, 462 cared
for persons received respite, providing indirect support to unpaid carers.

The 1,730 per 100,000 population target for this measure was set several years ago and it is
intended that this will be changed in 2024/25 to take into account benchmarking alongside the new
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Carer’s Service model which went live on 1 October 2022. This will provide a realistic target which
reflects the work of the Lincolnshire Carers service in the context of other Council services which
support carers and are also included in this indicator.

4.4.3 Create thriving environments

A summary of all Waste Pls is in section 4.5

4.4.4 Provide good value council services

None in Quarter 3.

4.5 Waste Pls

In order to assist the understanding of the different types of waste disposal, we have included the
following.

4.5.1 Glossary of terms of the waste hierarchy

All local authorities and businesses have a legal responsibility to apply the “waste hierarchy” in
dealing with waste. The waste hierarchy is a simple ranking system used for the different waste

management options according to which is the best for the environment. The most preferred
option is to prevent waste, and the least preferred choice is disposal in landfill sites.

Most Prevention

Preferred
Re-use

Least
Preferred

Prevention

Reducing the amount of waste which is produced in the first place is the highest priority as it helps
sustain raw materials for longer which is a major objective of a Circular Economy. This can be
achieved by using less material in design and manufacture and keeping products for longer. We
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have a KPI for the amount of “Household Waste Collected” in kilograms per household which has an
annual target of 1000kg/HH. This can be affected by economic factors as people produce less waste
if they spend less money but overall and is difficult to influence. However, it does show the trends
in how much waste we produce.

Re-use

Preparing materials for re-use in their original form is the second best approach to dealing with
waste. This can be achieved by checking, cleaning, repairing and refurbishing items. Using charity
shops is a good method of reusing. In Lincolnshire we are planning to introduce a re-use process at
Household Waste Recycling Centres whereby residents can present materials which is then passed
onto other residents without having to recycle or incinerate.

Recycling

Recycling involves processing materials that would otherwise be sent to landfills and turning them
into new products. It's the third step of the waste management hierarchy because of the extra
energy and resources that go into creating a new product. We measure recycling rates for all
material which is presented at Household Waste Recycling Centres where it is delivered by the
public. We also measure the overall recycling rate which includes all materials including wheely
bins at the kerbside and recycling centres. Treatment of food and organic waste by Anaerobic
Digestion is classed as recycling which is why it is preferrable to incineration.

Recovery

When further recycling is not practical or possible, waste can be treated through such processes as
incineration to recover energy. In Lincolnshire we operate an Energy from Waste facility which
turned 57% of our waste into energy in 2020/21 which was sold as electricity to the National Grid.
Material for recovery is normally collected in the black bin at each household or can be collected at
recycling centres. This is preferable to landfilling waste as there is less impact on the environment
as greenhouse gases are reduced.

Disposal

When all else fails, materials that cannot be reused, recycled or recovered for energy will be
landfilled. This is an unsustainable method of waste management because waste that sits in landfills
can continue to have a damaging environmental impact as such sites continuously release large
amounts of damaging carbon into the atmosphere. In 2020/21 we sent 3% of our waste to landfill
and such material includes hazardous waste which cannot be treated and certain inert materials
such as soil and rubble. Landfills can also leak chemicals and toxic liquids that can contaminate the
soil and groundwater.
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4.5.2 Waste Performance as at Quarter 3

PI 36 Household waste collected v/
@ kg per household # kg Target
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4.5.3 Summary of Quarter 3 Waste performance

The household waste collected for Quarter 3 is 757kg per household and that is below the target of
780kg which is good news as prevention is the highest objective of the waste hierarchy. This means
that less waste is being presented by the public with less haulage and processing needed.

The overall recycling rate for all waste streams is 39.01% which is below the target of 50%. It is
difficult to understand why kerbside recycling continues to struggle but it is hoped that with the
government’s new guidelines for “Simpler Recycling”, we will be able to considerably improve in
this area, in particular the separate collection of food waste should provide an increase of
approximately 7%.

The recycling rate at Household Waste Recycling Centres is 72.9% for Quarter 3. This is slight
reduction from quarter 2, however this can be attributed to seasonal variation associated with the
reduction of green waste presented at the recycling centres.

The performance indicator for landfill waste continues to be very low which is excellent news. The
target for the full year is 5% but we are projecting an actual rate of 0.31%. Landfill has historically
been used where we have unplanned outages at the Energy from Waste facility and is the last
resort. We may never achieve 0% waste to landfill, but we will always strive towards that target.

National Context

The 4 performance indicators show good trends in how we manage waste and it should be noted
that we are already meeting most of the government’s planned changes. Simpler Recycling aims to
minimise waste and drive up recycling rates to meet the targets of the Environment Act 2021.
Nationally, between 2000 and 2022 there has been an increase of 11% in recycling rates to 42%.
However, in recent years household recycling rates have plateaued at around 42% to 44% which
reflects what has happened in Lincolnshire.

Simpler Recycling requires the following materials to be collected across all authorities:

e paper and card,

e plastic,
e glass,
e metal,

o food waste,
e garden waste

However, it should be noted that the government is concerned about the number of bins
households may need and have therefore relaxed the approach to allow co-mingled recycled
materials. Fortunately, Lincolnshire has successfully met this requirement for many years and
therefore the only change we will have to make is to have separate food waste collections by April
2026. Separate food waste will require capital expenditure to our Waste Transfer Stations, but
there should be significant revenue savings once collections of food begins. It is estimated that
Lincolnshire residents produce approximately 30,000 tonnes of food waste per year which is
currently mixed with other material in residents’ black bins and processed at the Energy from Waste
facility at a cost of £65 - £99 per tonne. If we dispose of food waste at an Anaerobic Digestion (AD)
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facility the disposal cost will be significantly lower and may be nett £0 which could provide an
annual revenue saving of £2m - £3m. This is similar to the recent approach with paper and card
whereby the material is collected separately and recycled at a paper mill. The paper and card is
much cleaner as it is uncontaminated and has much greater value which provides a constant income
for the authority.

A second benefit of separate food waste disposal will be an improvement in our recycling rate. AD
is classed as recycling which will move the food waste from Recovery to Recycling on the Waste
Hierarchy and will provide an approximate 7% improvement in the overall recycling rate.

There is a great deal of government emphasis on improving recycling rates but waste prevention
should always be our highest priority and disposal of material through landfilling should always be
our last resort. Overall Lincolnshire has excellent services already in place but the Environment Act
requirements represent a commercial opportunity which will further benefit the environment.

4.6 Contextual KPIs

These KPIs do not have an ambition set but it has been agreed by the Executive Directors these
should be highlighted to the Executive. All contextual Pls can be found on the Council's website.

4.6.1 Support high aspirations

Pl 70 Voluntary and community groups actively supported in Lincolnshire

@ Groups # Target
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Support has been provided to a wide range of groups and organisations this quarter through the
Volunteer Centres with

. practical advice and resources

. forums and regular networking opportunities
. funding advice

. funding readiness online training and support
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. support to develop new roles and recruit volunteers

. advice and support with DBS checks

. online training platform for their volunteers

Funding advice and support continues to be most popular and the Funding Ready training

programme supported 33 organisations through workshops and one-to-one support. For this
quarter groups have been supported to secure £249,155 external funding.

Pl 71 People supported who have accessed volunteer opportunities
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There has been a 25% increase in volunteers seeking to access regular volunteering opportunities
via the volunteer brokerage service this quarter. The demand for volunteering appointments with
volunteer advisors is at the highest since pre-covid.

There has also been a significant increase in micro volunteering activity during the quarter.
Examples include knitting/crocheting poppies for the Remembrance Day services and volunteering
at local events such as the South-West Ward Christmas event in Gainsborough.

This quarter has also seen the launch of the Lincolnshire Volunteer Managers Network and
preparation is underway for the Lincolnshire Volunteering Conference in 2024.

The new volunteering platform (Team Kinetic Lincolnshire) launched on the 2nd January 2024 and
already has over 100 volunteer host organisations registered within the first two weeks. The
platform will provide an online searchable volunteering database and platform which will increase
visibility of opportunities and ultimately increase the volume of volunteers in Lincolnshire.

During a recent internal audit, more volunteers were identified in Quarter 1. The previously
reported figure of 459 has been amended to 485.
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4.6.2 Create thriving environments

Pl 69 Overall Highway Service combined measure
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The Highways measure is calculated by working out the average score for the partners that work on
behalf of LCC and is used to indicate generally the performance level that the various partners are
currently at.

The score shown is an average of five areas —
e Lincolnshire County Council Highways

e Highways Works Term Contract

e Traffic Signals Works Term Contract

e Professional Services Contract

e Mutual Alliance KPIs

Key Performance Indicators are directed at measuring the achievement of the objectives of the
Partners to the Alliance. These mutual objectives represent the aspirations of the Partners to the
alliance agreement.

Performance Indicators are directed at measuring the achievement of the objectives of the
participating organisations within their Own Contract. These indicators will impinge on the quality
of performance at Key Performance Indicator level but would be the responsibility of the specific
Partners to provide the appropriate improvements in performance.

The purpose is for the alliance Partners to work in collaboration with each other and to jointly add
value to the delivery of services.

The scores are used at a commercial level and may lead to extension or penalties. The score
represents the following.

100 — Outstanding

90 — Excellent
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80 — Very good

70 — Good — Authority will look to extend existing contractual arrangement.
60 — Above average

50 — Average

40 — Below Average

0 - 30 — Below minimum standard expected

A score currently in the 80s is classed as ‘Very good’ as broadly speaking the requirements of the

partners are on track. Improvement plans are in place for the individual measures that have fallen
below the minimum performance level.

Pl1 83 Number of people using Visit Lincolnshire’s website
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The number of people accessing the Visit Lincolnshire website in Quarter 3 was 328,063. Visits to
the Visit Lincolnshire website are higher than predicted and are up 82% on the same period last
year. Quarter 3 includes the festive period making this a busy time of the year for website traffic
and shows the importance of continuously updated event pages. New and engaging content
continues to be added to ensure greater search engine optimisation.

Although the season is still difficult with consumers being careful with their spend, there has been
an average conversion rate of 19.3% of visitors clicking through to a booking link or for more
information. This demonstrates that the site is offering what the visitor wants and is a further
quality measure that shows the visitor being taken through to the next stage of making a
booking/visit. This figure has previously been in the low teens but has risen through 2023/24 to a
positive 19.3%.

Most traffic is visitors to the website through a search engine and unpaid advertising. Destinations
such as Stamford and Woodhall Spa continue to perform well, with Stamford ranking at number 1 in
searches for a prolonged period. Overall, around 5% of traffic to the Visit Lincolnshire website is
from the Lincoln area and around 31% of traffic from the London area.
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Pl 84 Flooding incidents investigated
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During Quarter 3 Lincolnshire was severely affected by Storm Babet which caused 723 properties to
be internally flooded with a further 504 properties suffering external flooding. 48 roads were
needed to be closed and there were 98 further instances where highways suffered flooding. This
storm has generated a need for 180 section 19 investigations alongside 5 instances of non-storm
related flooding.

In total 185 investigations were commenced in Quarter 3 covering a total of 732 internally flooded
properties. As at the end of the Quarter 3 period (October to December 2023), there were a total of
239 ongoing Section 19 reports being prepared as a result of investigations being undertaken,
spanning from 2019 to present.

On 2 January 2024 (Quarter 4 reporting period) the County suffered further flood events following
Storm Henk. The figures for this storm will be added as part of the Quarter 4 reporting but early
indications show that there is likely to be 131 internally flooded properties of which 42 flooded in
both Babet and Henk. It is possible that at least a further 68 section 19 reports will be required.

Details of all current Section 19 investigations, along with their status, can be found on the Flood
and Water Management Scrutiny Committee meeting page on the Lincolnshire County Council
website - Browse meetings - Flood and Water Management Scrutiny Committee (moderngov.co.uk)

4.7 Performance Indicators (Pls) that could not be reported in Quarter 2 have now been updated
in Quarter 3.

4.7.1 Datais now available for the following Pls and details can be found on the Council's
website.

Pl 19 Personal wellbeing estimates — life satisfaction; happy; worthwhile

Pl 23 Percentage of overweight or obese children
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Legal Issues:

Equality Act 2010

Under section 149 of the Equality Act 2010, the Council must, in the exercise of its functions,
have due regard to the need to:

e Eliminate discrimination, harassment, victimisation and any other conduct that is
prohibited by or under the Act.

e Advance equality of opportunity between persons who share a relevant protected
characteristic and persons who do not share it.

e Foster good relations between persons who share a relevant protected characteristic
and persons who do not share it.

The relevant protected characteristics are age; disability; gender reassignment; pregnancy
and maternity; race; religion or belief; sex; and sexual orientation.

Having due regard to the need to advance equality of opportunity involves having due
regard, in particular, to the need to:

e Remove or minimise disadvantages suffered by persons who share a relevant protected
characteristic that are connected to that characteristic.

e Take steps to meet the needs of persons who share a relevant protected characteristic
that are different from the needs of persons who do not share it.

e Encourage persons who share a relevant protected characteristic to participate in public
life or in any other activity in which participation by such persons is disproportionately
low.

The steps involved in meeting the needs of disabled persons that are different from the
needs of persons who are not disabled include, in particular, steps to take account of
disabled persons' disabilities.

Having due regard to the need to foster good relations between persons who share a
relevant protected characteristic and persons who do not share it involves having due
regard, in particular, to the need to tackle prejudice, and promote understanding.

Compliance with the duties in section 149 may involve treating some persons more
favourably than others.

The duty cannot be delegated and must be discharged by the decision-maker. To discharge
the statutory duty the decision-maker must analyse all the relevant material with the
specific statutory obligations in mind. If a risk of adverse impact is identified consideration
must be given to measures to avoid that impact as part of the decision making process.

The report presents performance against the ambitions and objectives set out in
the Corporate Plan, many of which relate to people with a protected
characteristic including young people, older people and people with a disability. It
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is the responsibility of each service when it is considering making a change,
stopping, or starting a new service to make sure equality considerations are taken
into account and an equality impact analysis completed.

Joint Strategic Needs Analysis (JSNA) and the Joint Health and Wellbeing Strategy
JHWS

The Council must have regard to the Joint Strategic Needs Assessment (JSNA) and
the Joint Health and Wellbeing Strategy (JHWS) in coming to a decision.

The report presents performance against the ambitions and objectives set out in
the Corporate Plan many of which relate directly to achievement of health and
wellbeing objectives.

Crime and Disorder

Under section 17 of the Crime and Disorder Act 1998, the Council must exercise its
various functions with due regard to the likely effect of the exercise of those
functions on, and the need to do all that it reasonably can to prevent crime and
disorder in its area (including anti-social and other behaviour adversely affecting
the local environment), the misuse of drugs, alcohol and other substances in its
area and re-offending in its area.

The Report presents performance against the outcomes and measures set out in
the Corporate Plan some of which relate to crime and disorder issues.

3. Conclusion
This report presents an overview of performance against the Corporate Plan as at
315t December 2023. There is positive performance overall across all 4 corporate
ambitions with both activities and KPIs performing well.

4, Legal Comments

The Executive is responsible for ensuring that the Executive functions are discharged in
accordance with the Budget and Policy Framework of which the Corporate Plan is a part.

This report will assist the Executive in discharging this function.

The recommendations are therefore lawful and within the remit of the Executive.
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5. Resource Comments

Acceptance of the recommendation in this report has no direct financial consequences
for the Council.

6. Consultation

a) Has Local Member Been Consulted?

N/A

b) Has Executive Councillor Been Consulted?
N/A
¢) Scrutiny Comments

The Overview and Scrutiny Management Board (OSMB) is due to consider this report on
29% February 2024. Any comments of the Board will be reported to the Executive.

d) Risks and Impact Analysis

Any changes to services, policies and projects are subject to an Equality Impact Analysis.
The considerations of the contents and subsequent decisions are all taken with regard to
existing policies.

7. Appendices

These are listed below and attached at the back of the report
Appendix A Full list of 2023-24 Quarter 3 Corporate Plan Activities

8. Background Papers

The following Background Papers within section 100D of the Local Government Act 1972
were used in the preparation of this Report:

Document title Where the document can be viewed
Council report: Refresh of the Agenda for Council on Friday, 19th May, 2023,
Corporate Plan - 19 May 2023 10.30 am (moderngov.co.uk)

Executive report: Performance
Reporting Against the Corporate | Agenda for Executive on Tuesday, 4th July, 2023,
Plan Success Framework 2022- 10.00 am (moderngov.co.uk)

2023 - Quarter 4 - 4 July 2023
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Executive report: Revised
Corporate Plan Success
Framework 2023-24 — Appendix B

Appendix B - Full Corporate Plan Success
Framework 2023-24 V2.0.pdf (moderngov.co.uk)

Executive report: Performance
Reporting Against the Corporate
Plan Success Framework 2023-
2024 - Quarter 2 - 5 December
2023

Agenda for Executive on Tuesday, 5th December,
2023, 10.30 am (moderngov.co.uk)

This report was written by Caroline Jackson, who can be contacted on
caroline.jackson@lincolnshire.gov.uk.
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Corporate Plan Success Framework — Full table of Activities for 2023-24 Quarter 3 Appendix A
Ambition: Support high aspirations
Activi
c'::ty Objective Activity Name Activity Milestone RAG
We will help schools to be skill t
e Wi . e'P s_c 0018 (.) €s |.ed d . To develop the next phase of a learning offer which
supporting children with special education . .
L e . all school staff can access to enhance their specialist
needs and disabilities (SEND) in ) . .
mainstream settines. through developin knowledge and contribute to a culture of inclusion in
) ) . 85, ) 8 ping all aspects of school life. Tier 2 of the SEND Alliance
Champion educational and delivering strategies and where an . GREEN
) . Workforce Development Strategy will be launched .
A6 excellence across education, health and care plan is . (Progressing
. ) . ) . . for special schools by December 2023. In response to
Lincolnshire [7] required, undertaking this assessment in a , L. as planned)
. . . parents and carers’ requests for access to training,
timely and creative way. Our SEND High L .
. . Introductory level training will be launched by
Needs transformation programme will . .
subbort improvement and delivery in this December 2023 to support them in responding to
bp P ¥ their children’s SEND.
area.
We will continue to support schools to
work effectively with a wide range of
services and establish robust collaborative .
. . . . Almost all schools work in some form of
Champion educational arrangements, in order to maximise . . . GREEN
. . , collaborative arrangement in order to monitor and .
A7 excellence across expertise, and improve opportunities for . . . (Progressing
. ) . . . secure good quality provision for children and young
Lincolnshire [7] all children - enhancing our Education cople as planned)
Improvement Strategy within the Sector- people.
led self-improving system of maintained
schools and trusts.
We will transform how we raise skills . .
Enhance the skills of our levels, productivity, employability and Evaluate and review the Multiply programmes
. ’ p_ ) ¥, employ y delivered in the 2023/24 Financial Year. Launch Year | GREEN
communities to meet the apprenticeship numbers through . . . .
Al ) ) . . 3 Call for Multiply Projects and design a draft (Progressing
needs of our businesses developing and implementing an updated ;
programme for Learning Board comment and as planned)

and the economy [8]

skills plan.

approval.
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Ambition: Support high aspirations

Activit . .. . . . . .
No ¥ Objective Activity Name Activity Milestone RAG
Have high aspirations for
our county, promoting We will work with officials to negotiate and agree
. . . . - . GREEN
Greater Lincolnshire on We will work with officials to secure a the content of a devolution deal for Greater .
A56 . . . . . . . . (Progressing
the national stage and devolution deal for Greater Lincolnshire. Lincolnshire against timelines set out by B —
secure greater devolution government. P
of powers [11]
Work proactively with our strategic
Promote thriving voluntary | partners and commissioned services to
community groups that create an environment across the county Develop a plan to address any gaps identified, set GREEN
A63 enable active lifestyles, in which voluntary community groups are | out next steps with named owners and governance (Progressing
drive collaboration and sustainable and able to thrive in line with arrangements. as planned)
community innovation [13] | the Stronger Communities — Lincolnshire
Community Strategy.
We will continue to work with partners to
enhance community safety, with a
Enhance the safety of local . y y_ .
o . particular focus on prevention and early Co-production of development workshops for staff.
communities by working . . . . ) . . .
. . intervention. We will improve the Identify collaborative learning opportunities with
collaboratively with the . - . GREEN
. effectiveness and efficiency of service partners. Complete the performance measurements .
A34 police and ambulance . oy . . - ) (Progressing
. . . delivery through building a sustainable for the Domestic Abuse (DA) commissioned services.
services, sharing buildings as planned)

and response
arrangements [14]

financial and operating model for the
Public Protection function, pooling
budgets and undertaking joint
commissioning activity.

Interim update on prevention and early intervention
activity within schools and the community.
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Ambition: Enable everyone to enjoy life to the full

Activity

No Objective Activity Name Activity Milestone RAG
We will develop a workforce and service plan which
We will support families in their focuses on the delivery of the Healthy Child
Deliver good quality par.enting role through continuing to Programme and Family Hub modgls, specifically
) ; . deliver the healthy child programme, around integrated and collaborative approaches to
children’s centres, which . X . ) ) . . . .
also evaluating the benefits of the Family | service delivery. Resulting in a revised service delivery | GREEN
are at the heart of our . e . . . .
Al18 . . Hub model with a specific focus on model for 0-19 services, whilst ensuring early (Progressing
communities supporting . . . . . . _ - .
s N prevention and early intervention intervention and prevention. Digital capability will as planned)
families, so their children e . ) ) . . .
thrive [7] specifically around parental and infant result in blended delivery options aimed at meeting
mental health, breastfeeding and an all children's needs whilst highlighting those who are
enhanced antenatal offer. most vulnerable. Integrated pathways will ensure
families can navigate services with ease.
Delivery of the programme will be in place across the
Deliver good quality Implementing a family hub approach. majority of the funded areas and this will enhance
children’s centres, which This is a system-wide model of providing | our core offer in Children’s Centres and enhance our GREEN
AS1 are at the heart of our joined-up, high-quality, whole-family local partnership arrangements. There will be -
communities supporting support services from pregnancy, evidence that this is making a positive difference to as Iinned)g
families, so their children through the child’s early years and later | the lives of children and families. We will launch the P
thrive [7] childhood, and into early adulthood. remaining 4 hub sites. We will agree our evaluation
methodology for the programme.
We will continue to improve how we
support children in care and care leavers
Intervene effectively to to thrive through the delivery of the Full completion and handover of the new Riverhead
keep vulnerable people children in care transformation House children’s home in Louth, Ofsted registration GREEN
A15 safe, making sure children programme. This will include the for Riverhead House and Homes Manager. Children (Progressing
in care and care leavers get | development of two new children homes | identified and trajectory planning in place to support | as planned)

the best opportunities [8]

catering for children with more complex
needs and enhancing housing solutions
for care leavers.

move to Riverhead House.
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Ambition: Enable everyone to enjoy life to the full

Ac;':.lty Objective Activity Name Activity Milestone RAG
During this quarter, it is anticipated that planning
permission will be approved for The Hoplands
scheme in Sleaford and the required funding will be
granted to enable development. In addition, planning
permission will be submitted by ACIS Group for the
Grange Farm redevelopment project in Market
Rasen.
Narrative: Collaborative initiatives to deliver the
homes for independence agenda are progressing well
through the refocused Housing Health and Ageing
We will work with our districts and other | Well Delivery Group (HHAWDG) and the Joint
partners in implementing the housing for | Accommodation Strategy Group. Encompassing the
independence strategy, to increase ageing well agenda will improve the opportunities for AMBER
Create further accommodation options for those older, working age adults to consider their housing P
A13 accommodation options for | wanting Extra Care, those with learning options in preparation for later life and, when within
greater independence and disabilities, mental illness or autism. We | appropriate, remain independent in a ‘home for life’. q
wellbeing [9] will also collaborate to deliver easy Considerable progress has been made to streamline ﬁﬁ:ﬁ;

access to equipment / adaptations to
homes that enable greater
independence.

the disabled facilities grant processes across districts,
and access to them and equipment services will be
made easier through the emerging Good Home Lincs
hub.

Several projects are in progress for people who need
more specialist independent homes. Following
support for planning permission for The Hoplands,
partners are now working together to progress
detailed design, with North Kesteven District Council's
(NKDC) procuring a contractor soon. Due to delays
with procurement, funding has not been awarded,
however NKDC is working closely with Homes England
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Ambition: Enable everyone to enjoy life to the full

Activity
No.

Objective

Activity Name

Activity Milestone

RAG

ahead of submitting the funding application later next
year. Work has significantly progressed on site at
Prebend Lane, Welton and is still on track to complete
towards the end of 2024. LACE Housing and LCC have
now commenced the allocation working group
process to ensure enough lead in time is allowed to
work through nominations for the scheme. Due to the
complexities and risks of the site on Grange Farm,
additional surveys and contract negotiations with
ACIS’ chosen contractor took longer than expected,
therefore listed building consent was submitted in
November 2023. Consequently, construction has not
yet commenced on Grange Farm, however we
anticipate this will start during Quarter 4 dependent
on planning being granted in sufficient time, and
funding.

Al7

Create further
accommodation options for
greater independence and
wellbeing [9]

We will continue to deliver our
maximising independence programme
across adult care, focused on developing
strengths and innovating support
including assistive technology and digital
support, tracking impact monthly
through forward trajectories.

Technology Enabled Prevention and Care Pilot
provider appointed and planning for January start for
referrals. Integrated delivery team to complete phase
8 of strengths-based approaches, behavioural science
and Technology Enabled Care training to teams,
focusing on re-visiting teams to ensure that the
approach has been sustained by December 2023.

GREEN
(Progressing
as planned)

A58

Enhance support for carers
[10]

We will support unpaid carers to
maintain their caring role by providing
access to good quality information,
advice and guidance using strength-
based conversations which consider
whole family needs.

Undertake quality review of Information, Advice and
Guidance.

GREEN
(Progressing
as planned)
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Ambition: Enable everyone to enjoy life to the full

Activit .. . . . . .
NI;" v Objective Activity Name Activity Milestone RAG
We will provide information through a GREEN
Enhance support for carers | variety of channels, including digital Develop an action plan to increase digital take up by :
A59 . : (Progressing
[10] options, to fit around the needs of busy | carers.
as planned)
carers.
We will ensure that carers who have an
eligible need have access to personalised ) L GREEN
Enhance support for carers . Create an action plan following ideas from the .
A60 10] carers budgets to help them achieve workine erou (Progressing
their identified outcomes following g group. as planned)
assessment.
We will proactively support unpaid
carers to maintain or access GREEN
Enhance support for carers ) . . .
A61 10] employment, working with employers in | Rollout carers passports. (Progressing
local government, health and other as planned)
sectors.
Implement Public Health Commissioning Programme
for 2023/24 1. Sexual Health and Substance Misuse
We will support people to make healthy | recommissioning - Evaluate and award new contracts.
Develop mature choices across all aspects of their lives, 2. Wellbeing Service recommissioning — Undertake
partnerships for the through continuing to commission and the governance process and complete the service
integration of care and deliver effective preventative services, specification. GREEN
A20 health that tackle pressure | which also provide quality information so | Implement Public Health Priority Work Programme (Progressing
on the system and improve | people are better informed. The for 2023/24 1. Technology Enabled Prevention and as planned)

outcomes for our residents
[11]

development of the Integrated Care
System (ICS) will continue and develop
this approach

Care Pilot approved by Senior Leaders & commenced
in September 2023, 2. Hoarding pilot options
appraisal developed. 3. Develop a Memorandum of
Understanding (MOU) and a High-Level work plan
between Lincolnshire County Council (LCC) and
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Ambition: Enable everyone to enjoy life to the full

Activity
No.

Objective

Activity Name

Activity Milestone

RAG

Lincolnshire Integrated Care Board (ICB) on the
requirements set out in the Mandated Public Health
Advice Service. 4. Joint Lincolnshire Health and
Wellbeing Strategy and the Better Lives Lincolnshire
Integrated Care Partnership Strategy reviewed.
Implement Public Health Protection Programme for
2023/24 1. Implement the winter Covid booster and
flu vaccination programmes across the care sector
programme. 2. Develop an integrated Health
Protection approach to Communicable Disease
Control. 3. Support the system winter plan as
infectious disease outbreaks increase.

A21

Develop mature
partnerships for the
integration of care and
health that tackle pressure
on the system and improve
outcomes for our residents
[11]

We will now work with partners across
our Integrated Care System (ICS), setting
clear priorities for the next 3 years to
improve health and wellbeing across

Lincolnshire

Lincolnshire Intermediate Care Layer Leaders will
review current spend to support the development of
a home-based enablement offer (including
reablement, rehabilitation and discharge to assess).
Narrative: A review of how the intermediate care
framework is being developed in Lincolnshire is
currently underway to ensure the services that are to
be commissioned are in the right place which will lead
to positive outcomes for Lincolnshire residents. This
review will create clear milestones to be achieved in
Quarter 4.

During Quarter 4, a clear direction will be set to
incorporate the 4 intermediate care priorities by
completion of demand and capacity planning,
expansion of the care transfer hub, improved
workforce utilisation and improved data quality.

AMBER
(Progress is
within
agreed
limits)
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Ambition: Enable everyone to enjoy life to the full

Activity
No.

Objective

Activity Name

Activity Milestone

RAG

The work to develop the Lincolnshire Intermediate
Care Layer is only one program of work within the
Integrated Care System arrangements which is part of
having more integrated approaches to the way we
deliver services across the county. The Better Lives
Lincolnshire Integrated Care Partnership Strategy sets
out the ambition and aims along with the strategic
enablers as to how we will collectively work to
improve the health and wellbeing of our population.
This complements the Joint Health and Wellbeing
Strategy (JHWS) which sets out the priorities based on
the Joint Strategic Needs Assessment (JSNA).

A40

Develop mature
partnerships for the
integration of care and
health that tackle pressure
on the system and improve
outcomes for our residents
[11]

We will place the individual, their family
and friends at the heart of their care plan
through introducing and implementing
strength based practice in Adult Care and
Community Wellbeing.

Additional training to new starters across Adult Care
and Community Wellbeing, Lincolnshire Partnership
Foundation Trust, Serco and Carers First as part of
induction will be delivered.

Integrated delivery team to complete phase 8 of
strengths-based approaches, behavioural science and
Technology Enabled Care training to teams, focusing
on re-visiting a minimum of 8 teams to ensure that
the approach has been sustained by December 2023.
Learning and development drop in opportunities to
be provided to practitioners to support roll out of
new tools and workflows.

GREEN
(Progressing
as planned)

A53

Develop mature
partnerships for the
integration of care and
health that tackle pressure
on the system and improve
outcomes for our residents

Working with strategic partners, we will
support the delivery of Lincolnshire’s
Mental Health, Learning Disability and
Autism Alliance priorities. This includes
joint ownership of the Prevention
Concordat for Better Mental Health

Provide public health advice to the system regarding
public mental health, dementia, learning disabilities
and autism.

Report progress on Suicide Prevention and
Prevention Concordat for Better Mental Health
workstreams.

GREEN
(Progressing
as planned)



https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fprevention-concordat-for-better-mental-health-consensus-statement%2Fprevention-concordat-for-better-mental-health&data=05%7C01%7CLucy.Gavens%40lincolnshire.gov.uk%7C2772b4a5cf4c416918fc08db2fa4b048%7Cb4e05b92f8ce46b59b2499ba5c11e5e9%7C0%7C0%7C638156156597207991%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Zb4u05rMUWiHH%2BUEmW98%2FDIIMrNoTE87pDtRZWnNCT0%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gov.uk%2Fgovernment%2Fpublications%2Fprevention-concordat-for-better-mental-health-consensus-statement%2Fprevention-concordat-for-better-mental-health&data=05%7C01%7CLucy.Gavens%40lincolnshire.gov.uk%7C2772b4a5cf4c416918fc08db2fa4b048%7Cb4e05b92f8ce46b59b2499ba5c11e5e9%7C0%7C0%7C638156156597207991%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Zb4u05rMUWiHH%2BUEmW98%2FDIIMrNoTE87pDtRZWnNCT0%3D&reserved=0
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Ambition: Enable everyone to enjoy life to the full

Activity
No.

Objective

Activity Name

Activity Milestone

RAG

[11]

Action Plan, which takes a prevention-
focused approach to mental health and

wellbeing.

Develop and agree with partners an outcome
framework for the Concordat and share learning with
national concordat community of practice
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Ambition: Create thriving environments

Activity

No Objective Activity Name Activity Milestone RAG
- ) . We will support new and existing )
Thriving businesses creating . . . Delivery of an Export focused large conference event | GREEN
. ) . businesses to thrive, through delivering a . . .
A8 high skilled jobs and . ) ) to promote new market opportunities to the business | (Progressing
investing in technology [4] strong, flexible and responsive Business communit as planned)
8 8y Lincolnshire growth hub. Y P
We will improve utility infrastructure in
rder to enhance growth through
Thriving businesses creating orae .0 enha ) ©gro . ous Strategy for implementing the agreed GREEN
. i . exploring and implementing plans to . . . .
A23 high skilled jobs and . recommendations from the Energy Options Analysis (Progressing
. L maximise the development of energy, . .
investing in technology [4] . for Greater Lincolnshire report to be agreed. as planned)
water and sewage, and digital
infrastructure.
. . We will produce local transport
Champion strategic road _p . b .
[ strategies which promote alternative
and rail improvements to . . GREEN
. . modes of transport, through We will complete the final form of the transport .
A4 improve local and regional ) ) . - (Progressing
collaborative working with our district strategy.
travel and support ) oy as planned)
. and local partners which will include the
economic growth [8] )
creation of local transport boards.
) . Continue to update and collate a list of aspirational
Champion strategic road ) . . .
o projects for the county to submit for funding bids as
and rail improvements to . .. ) GREEN
) ) Long term investment strategy for and when they are announced. This includes ensuring :
A49 improve local and regional ) . . . . . . (Progressing
highways infrastructure. the supportive data is relevant. Continue to input in to
travel and support as planned)

economic growth [8]

the Devolution works which could result in funding for
investment in the highway infrastructure network.

10
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Ambition: Create thriving environments

Activit . .. . . - .
No v Objective Activity Name Activity Milestone RAG
Promote Lincolnshire as a We will work with partners to attract
destination of choice and tourists to Lincolnshire, leading the way GREEN
deliver the in raising the profile of the county and Develop new programme of Hospitable Green .
A27 . . . (Progressing
recommendations of the enhancing collaboration across our courses.
. . . . . . as planned)
Greater Lincolnshire councils to maximise what Lincolnshire
Tourism Plan [10] has to offer.
) We will maximise the use and provision . ) , .
Plan growth to benefit the We will engage with lead authorities (Anglian Water)
) of our water as a valuable resource by > .
whole community by . . on the preliminary design and emergency drawdown
) . working with our partners and . . ) GREEN
connecting people, housing, . plans for the Lincolnshire Reservoir to ensure :
A25 . researching to better understand how . . . i (Progressing
employment, businesses, appropriate considerations are made within those
we balance over and under supply. Once . - . as planned)
green spaces and the . . plans with regards to local communities and wider
. we have solutions, we will develop an
natural environment [11] . water resource management.
action plan.
Plan growth to benefit the
whole community by We will use our planning responsibilities | We will work in partnership with all stakeholders, and GREEN
A26 connecting people, housing, | to influence new residential and will seek views of elected ward members, to ensure EremeE
employment, businesses, commercial growth so that it contributes | that development impact is mitigated, and provides e Iganned)g
green spaces and the to the community in which it is located. community benefit where necessary. P
natural environment [11]
Plan growth to benefit the
whole community b . . The action plan will be agreed by the Infrastructure
. v by . We will prepare and manage an action P . .g y . GREEN
connecting people, housing, . . Group, the Chairman will regularly update the Chief .
A30 employment, businesses plan arising from the strategic Executive's group as appropriate. The action plan will (PRSI
ploy ’ ’ infrastructure delivery framework. group pprop ) P as planned)

green spaces and the
natural environment [11]

include SMART targets for partners.

11
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Ambition: Create thriving environments

Activit . .. . . - .
No v Objective Activity Name Activity Milestone RAG
Seek devolution from the
Government to unlock ) ) - We will work with officials to negotiate and agree the | GREEN
. . We will work with officials to secure a . . . .
A56 infrastructure investment . . . content of a devolution deal for Greater Lincolnshire (Progressing
devolution deal for Greater Lincolnshire. . .
needed to support local against timelines set out by government. as planned)
growth [13]
We will achieve net zero carbon
Manage local risks to our emissions as a council by 2050 or earlier ) . . .
. & Y We will deliver the next iteration of the 5 year Carbon
environment to protect our | through the development of the Green ) GREEN
e, . . ) Management Plan to set new targets, milestones and .
A10 communities’ natural and Masterplan. We will provide climate . . (Progressing
. oL ) projects for the delivery of the net zero carbon
built resources for future leadership in Lincolnshire and beyond. T as planned)
. . . emissions target date of 2050.
generations [15] We will revise and update our Carbon
Management Plan in 2023.
Manage local risks to our We will respond to our communities in a . . . I
. .. . ) We will deliver significant surface water alleviation
environment to protect our | joined-up way and we will proactively . . . . GREEN
e ) X schemes to protect residences and services, including .
Al1l communities’ natural and coordinate with partners to develop and . . s (Progressing
. . ) . a primary school in Cherry Willingham and Long
built resources for future deliver better flood risk protection ) as planned)
. L Bennington.
generations [15] within the County.
Manage local risks to our We will maximise the reuse and recycling | Award Contracts for Anaerobic Digestion disposal.
environment to protect our | potential of the county's waste, treating | District Councils to be notified of preferred locations. | GREEN
Al2 communities’ natural and it as a resource. This will include Work to continue on the development of Waste (Progressing
built resources for future exploring the opportunity for anaerobic | Transfer Station improvements in time for 2025 food | as planned)

generations [15]

digestion facilities across the County.

waste roll out

12
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Ambition: Provide good-value council services

Activity

No Objective Activity Name Activity Milestone RAG
Implement our digital Focus is on the first phase of the digital
blueprint and customer programme of work by encouraging
services strategy to reater use of online systems and _ .
&Y 8 . Y Evaluate initial use, and plan for wider roll out of GREEN
transform how we engage | greater take up of virtual engagement, . . ; . :
A35 . . . virtual meetings with our customers. Begin process (Progressing
with communities and by our customers. Opportunities for : . N
. e . . review and optimisation of prioritised areas. as planned)
enable residents to pay for | digitalisation or automation will be
and access more services identified where appropriate following
online [6] process review and optimisation.
. . Proposal for future call reductions as part of phase 2
We will continue to transform the way P . . . P P
. of Customer Digital Delivery project
- we engage with customers through the . .
Implement our digital . . Narrative: It has been agreed that the business case
) implementation of our customer )
blueprint and customer . . for phase 2 savings should be deferred to Quarter 2
) strategy. We will maximise technology . AMBER
services strategy to . . . 2024/25 to enable a fuller understanding of the .
solutions in the Customer Service Centre | . . ) (Progress is
transform how we engage impact the Al bot technology has on dealing with and e
A47 ) . (CSC) to enable customers to do more . . ) . within
with communities and L . . . deflecting corporate calls into the CSC. Evidential data
. online, including paying for services. ; . agreed
enable residents to pay for . . will enable us to greater understand the impact the ..
. Through our digital strategy we will be . . . limits)
and access more services . . technology will provide to reduce calls activity into
. able to be more innovative so our ", .
online [6] additional LCC corporate call queues and the Social
customers can access us through . . .
i Care and Wellbeing hub which will be part of phase 2
multiple channels.
scope.
Ensure that public sector .
. P We will protect and enhance our
buildings and our shared . . .
. heritage assets and we will maximise the
public estate can be used . . GREEN
. . use of our sites for customers, through Approve primary contractor for permanent gallery :
A44 flexibly to benefit L . (Progressing
. delivering proposals for the iconic refresh through property framework.
communities as new ways as planned)

of working and lifestyles
develop post pandemic [7]

investment in The Lincoln Museum and
Usher Gallery and other heritage sites.

13
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Ambition: Provide good-value council services

Ac;':.'ty Objective Activity Name Activity Milestone RAG
Ensure that public sector
buildings and our shared
public estate can be used Develop and approve a new Property GREEN
A46 flexibly to benefit Strategy Approve final strategy by 31st October 2023. (Progressing
communities as new ways ' as planned)
of working and lifestyles
develop post pandemic [7]
Work in partnership across | We will raise the county's profile
the public sector in Greater | nationally and internationally through Launch the Greater Lincolnshire Defence proposition
Lincolnshire to exploit the delivery of a focused investor at the Defence & Security Equipment International GREEN
A38 opportunities to join up promotion strategy and relationship- (DSEI) Trade Exhibition in London in partnership with | (Progressing
services where they can building, attracting business investment | Greater Lincolnshire Local Enterprise Partnership as planned)
improve outcomes for and using our partnership brand, Team (GLLEP) and the University of Lincoln.
residents [8] Lincolnshire, to do this.
We will continue to raise the profile of
Work in partnership across | Council Services through a range of
the public sector in Greater | strategies including national recruitment
Llncolnshl.r.e to e>.<p.I0|t campalgns, n.at|(.)nal conferences and Reporting on Directorates and Corporate Functions GREEN
opportunities to join up awards, continuing to support . . . . .
A39 , . . . implementation of the Attraction & Retention (Progressing
services where they can improvement in other Councils and ) .
. .. . . Framework (link with A43) as planned)
improve outcomes for advising government on national policy
residents [8] innovation. We will articulate a clear
Lincolnshire pride narrative via our Joint
Committee to support this activity.
Review our contracted We will implement the Reach Agreement with Hoople for the provision of HR | GREEN
A50 services and recommission | recommendations of the corporate Administration and Payroll Services and commence (Progressing
them to be fit for the support services review. Transition Plan Activities. as planned)

14
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Ambition: Provide good-value council services

Activit ... . . . . .
No v Objective Activity Name Activity Milestone RAG
future [9] Commence Transition Plan Activities with the
replacement Customer Service Provider.
Draft and submit an oversight report on the
performance of, and risks associated with, the
Review our contracted Councils key contracts. Continue working across the GREEN
ASD services and recommission | Implementation of the One Council Council to embed the One Council Commissioning EremeE
them to be fit for the commissioning priorities and outcomes. | Framework in practice. as Iinned)g
future [9] Agree cross-Council priorities from our commissioning P
benchmarking exercise and commence
implementation.
We will continue to deliver the priorities . .
. . Implement the agreed data model including the
Maximise opportunities of our Bl Strategy to ensure we have the | . e e . . . GREEN
. . identification and testing of a data set which will .
A41 from new technology to right systems and processes in place to . . (Progressing
. . . . validate the processes of data collection, storage,
transform our services [10] | capture, store and visualise business . . . . as planned)
. . ) . manipulation and visualisation.
intelligence in the most efficient way.
To implement quality assurance controls
. . to monitor and report on the effective .
Maximise opportunities . P . Implement agreed quality assurance controls, GREEN
use of the Business World system in . . :
A57 from new technology to ) . ensuring all necessary reports and outputs are built (Progressing
; order to embed best practice adoption
transform our services [10] . . and tested for accuracy. as planned)
and ensure the Council is able to realise
the full benefits of the system.
We will refresh our Corporate People
The Council is regarded by | Strategy, reviewing culture, values and
its workforce as a good behaviours, and enabling our staff to be . GREEN
) . ) Reporting on progress of the outcomes of the Year 3 :
A42 employer, attracting and healthy and resilient so we can improve (Progressing
. People Strategy (2023-2024) Workplan
retaining the best [11] how we support our customers. as planned)

Structures will be fit for purpose and
facilitate our One Council approach.
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Z/) abed

Ambition: Provide good-value council services

Ac;':.'ty Objective Activity Name Activity Milestone RAG
We will keep and attract talented people
The Council is regarded by | through implementing improved
its workforce as a good recruitment processes, increasing the Reporting on Directorates and Corporate Functions GREEN
A43 employer, attracting and number and range of apprenticeships, implementation of the Attraction & Retention (Progressing
retaining the best [11] and developing graduate and work Framework (link with A39). as planned)

experience placements across the
Council.
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